STEP UP TO GM
PROGRAMME

BUSINESS CORNERSTONE MODULES
People ° Administration
Commercial Operations * Customer Service
Finance < Health & Safety < Development

HANDS-ON LEARNING FOR FUTURE LEADERS

Insights (Self-Discovery) * Group Project
New Site Opening/GM Cover - Site Visits
Mock Interview For GM Role * Access Learning
Work Shadow at Support Office * Budget Presentation
Presentation to Senior Management
Management Apprenticeship Qualification

SUPPORT SYSTEM FOR YOUR GM JOURNEY

Training Plan * Study Partner
Quarterly Check-Ins - Coach/GM Mentor

FOR FURTHER INFORMATION,
PLEASE CONTACT YOUR MANAGER




